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12 March 2001

MEMORANDUM for record  





SUBJECT:  Minutes of the Human Dimension Research and Analysis Program Review (HDRAPR)
      On February 15, 2001 at 9:00 a.m., Major General Miller, the Assistant Deputy Chief of Staff for Personnel chaired the HDRAPR in the DCSPER Conference Room, Pentagon, Washington, D.C.  Attendees are as follows:

MG Miller – ADCSPER

MG Duiett – DAPE-ZD

BG Heilmann – DAPE-HR

Dr. Beatrice – ASA (ALT)

COL Lee – ASA (ALT)

COL Spara – DAPE-MP

COL Olson – TRADOC

Dr. Holz – DAPE-MR

Dr. Tierney – TRADOC

Dr. Johnson – ARI

Dr. Simutis – ARI


Dr. Gade – ARI

Dr. Brooks – ARI


Dr. Keesee - HRED

Dr. Winkler – RAND Arroyo 
Dr. Hoffman – Army Science Board

LTC Young – USAREC

LTC Reisweber – DAPE-HR

LTC Myers – DAPE-MR

MAJ Bliese – WRAIR

PURPOSE:  

     To provide the ADCSPER with an overview of current (FY01) and planned FY02 and 03 research, studies, and analyses in the areas of manpower, personnel, training, and soldier systems interface.  

CONCLUSIONS 

     The ADCSPER tasked the forum to develop an overarching strategy not later than 1 May 01 to focus research, studies, and analyses efforts to meet the needs of the 2008 and 2015 timeframe. (Action: Personnel Technologies Directorate)  He noted that there is a lot of excellent research on going but we need to focus on the objective force and beyond.   

BRIEFINGS:

a.  Dr. Tierney, Chief, Research and Studies, Futures Training Division, Training Development and Analysis Directorate, TRADOC, Deputy Chief of Staff for Training gave the opening briefing highlighting future training requirements and the coverage of those requirements by training research and analysis. 

Question (ADCSPER) When was the last time the S&T master plan was updated?  How often is the Army Science and Technology Master Plan published?

Response (Dr. Tierney) 1998 was the last time TRADOC did a complete review of all of the S&T work packages.  (Dr. Beatrice) ASA (ALT) The Army Science and Technology Master Plan is published yearly, however, there has not been a published plan for a couple of years, but an updated plan is scheduled to be out within the next two weeks.

     b.  LTC Young, United States Army Recruiting Command presented an overview of USAREC’s plan to develop and use recruiting models/simulations, on-going recruiting studies, and planned studies requiring funding.  

Question (ADCSPER) How does your modeling efforts equate to skills, knowledge, and abilities for recruiting?  What is your expected outcome?  

Response (LTC Young) Our modeling looks at our current market and predicts their inclination to become a part of the Army team and how they will behave towards current products and programs segmented by identifiable groups (demographic, geographic, etc.) 

    c.  MAJ Bliese, Walter Reed Army Institute of Research presented WRAIR’s research, studies, and analysis efforts focusing on three main research tasks (improve statistical modeling capacities, refine theoretical models, improve metrics) and their role in supporting the Operational, Institutional, and Future Army.    

Question (ADCSPER) Where does WRAIR data go?

Response (MAJ Bliese) We provide data, within hours of completing data collection, directly to commanders of units from which the data was collected to help them evaluate leadership climate and stressors that impact negatively/positively on performance of soldiers in their command.  The data are also used in developing predictive models for soldier monitoring systems such as the Warfighter Physiological Status Monitor (WPSM); these predictive models would also be of use in high fidelity operational simulations.  Finally, the data and the innovative statistical techniques used to analyze them are published in the peer-reviewed literature to help inform and structure civilian and military research on the effects of human dimensions variables on soldier stress and performance.   

     d.  Dr. Winkler, RAND Arroyo gave an overview of RAND efforts focusing on Army Research efforts.  He presented current projects FY 01 and projections for FY 02 highlighting recruiting/accessions, personnel management, officer careers, training, QDR, and medical research.  

Question (ADCSPER) How do you compare Air Force and Army Data?

Response (Dr. Winkler) We have the ability to compare and share this data if requested.

     e.  Dr. Johnson, Director U.S. Army Research Institute for the Behavioral and Social Sciences, briefing focused on ARI’s Principal Thrusts; Training, Leader Development, and Soldier.  Dr. Johnson noted that ARI conducts research and studies on the entire range of the soldier life cycle, from the acquisition, assignment, and training of soldiers to their sustainment and separation.    

Question (ADCSPER) What is the linkage between ARI and Recruiting Command?

Response (Dr. Johnson) MG Cavin, COL Parlier, and I coordinate with each other to ensure we are all on the right track.

f. Dr. Keesee, Director, Human Research and Engineering, U.S. Army Research Laboratory (ARL), was the final presenter.  Dr. Keesee highlighted the fact that his directorate was a small organization within ARL and ultimately U.S. Army Materiel Command.  Of note are HRED’s support of the Legacy Force (MANPRINT), Objective Force (CAT ATD), and the Interim Force (IAV).  HRED’s focus is “the soldier” because the solider is a critical system component.  Dr. Keesee then highlighted basic research (6.1 funded) for FY 01-03 as well as 6.2 (Soldier Centered Design Tools for the Army Transformation) and 6.6 (MANPRINT Analysis / Human Factors Logistics Analysis) UFRs.  Dr. Keesee closed by reiterating that America’s sons and daughters are our ultimate customer.

     g.  In discussion following the briefings, everyone agreed that this was a great first step towards focusing research efforts.  The next task is the development of the overarching research strategy due as a first DRAFT to MG Miller by 1 May.     

     h.  My point of contact for issues concerning HDRAPR is LTC Leander Myers, DSN 680-5861 or commercial 757-788-5861; email: myersl@monroe.army.mil.

  




  //Signed//






Robert F. Holz 






Acting Director

                                                      Personnel Technologies
2
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