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MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT: Minutes from the Manpower and Personnel Integration Board of Advisors (MBA)

1.  The first meeting of the Manpower and Personnel Integration (MANPRINT) Board of Advisors convened on 23 August at 1400 hours in the Secretary of the Army Conference Room 2E687A and concluded at 1545 hours.  The Board is co-chaired by LTG Maude (DCSPER), Mr. Hollis (DUSA-OR), and Ms. Bulls (PD ASA-M&RA).  The principles or representatives from the 19 organizations that make up the Board are listed at enclosure 1.  The workgroup members from these organizations were also in attendance.  Dr Holz, Acting Director of the Army MANPRINT program, facilitated the session.   

2.  The MBA was formed as a HQDA intra-Army committee and corporate level coordination body crossing Army functional elements.  Its formation reflects the continual need to ensure that MANPRINT and/or Human Systems Integration (HSI) requirements are effectively integrated and embedded throughout the Army’s Force Development, Modernization, and Acquisition processes.

3.  The purpose of the first session was to present the MBA mission and charter, address past actions by the MANPRINT General Officer Steering Committee (GOSC), (predecessor to the MBA), provide status of two current MANPRINT integration efforts, and gain approval for preparation and conduct of future sessions.  Agenda and summary of briefing charts are at enclosure 2.  A complete copy of all briefings and agenda can be found at www.manprint.army.mil.  Listed below are the results and record of the session.  

a. Dr. Holz presented the rationale for changing the name from Board of Directors (BOD) to MANPRINT Board of Advisors (MBA).  The Army is no longer forming Board’s of Directors (AR 15-1).  Co-chairs agreed to the name change.  (Action:  DCSPER incorporate into Charter and other required regulations)

b. Dr. Holz presented the background, mission, and proposed process for future sessions.  Co-Chairs agreed to the functions outlined in the charter and agreed that they would announce the agenda topics that they wanted the workgroup to prepare for future sessions.  Co-chairs directed that the workgroup would meet to develop agenda items and/or recommend additional ones to the co-chairs, as developed during the workgroup sessions, in sufficient time before follow on MBA sessions.  Co-chairs and board members supported the proposal for MANPRINT Domain reports as agenda items when time permits.  (Action DCSPER set next workgroup and develop agenda for co-chair approval before next MBA session)
c.  Mr. Hollis asked if we were going to revisit GOSC decisions.  The background, accomplishments and status of key GOSC focus items were presented.  Consensus was reached to ensure we had a structure that would capture GOSC focus items in this MBA and allow the MBA to revisit these areas as needed.  (Action: DCSPER include integration of GOSC focus areas in the MBA Charter)

d.  Agreement was reached that the core responsibilities of the MBA are to ensure attention, priority, and support of MANPRINT requirements, help to maintain a strategic framework for integrating the human dimension throughout the acquisition process and Army Force Development programs.  Approval was also given to organize MBA efforts into three general categories:

(1) Resources for efficient and effective execution of the MANPRINT 

program throughout the Army.

(2) Organizational Alignments and interfaces between organizations with 

MANPRINT responsibilities, their respective headquarters, and the functional proponent at HQDA.    

(3) Integration of MANPRINT Requirements into: Army-wide RDA 

programs and organizations; regulations and acquisition and force development documentation; enhanced training and testing programs; appropriate marketing strategies for diverse audiences.

(Action: DCSPER integrate into charter and prepare for co-chair signature)

e.  Mr. Hollis stressed the importance of being the “Conscience of the MANPRINT process” and that the Army Test and Experimentation Command (ATEC) community should focus their efforts to integrate MANPRINT efforts early on during initial testing instead of later. The ATEC representative replied that this was being done. (No action)
f.  Mr. Hollis asked if the System of Systems (SOS) white paper was completed.  TRADOC CD replied that it was completed and being implemented at TRADOC.  Mr. Levine, Deputy Director of Integration, DCSOPS, indicated that an SOS management plan was being developed by the DCSOPS and that it would provide a management process for synchronizing unit modernization and fielding fully integrated unit sets of equipment.  (Action:  DCSOPS-FD provide status next session)

g.  Mr. Hollis stressed importance of getting MANPRINT integrated into the budget execution system.  Discussions addressed the need for looking into how we get MANPRINT requirements identified and integrated on time.  Concern was voiced that we should focus on the equipment PEG and system development process.  Mr. Hollis asked that a PA & E representative be added to the MBA since that office plays an essential role in the resourcing process. Action:  Workgroup co-chairs arrange for PA&E to provide a representative to the MBA and to attend the next MBA and workgroup sessions and assist TRADOC in the development and brief out of this issue) 

h.  Dr. Keesee from ARL/HRED provided a briefing of MANPRINT integration as related to transformation initiatives.  Discussion took place concerning the Army’s transformation efforts and MANPRINT integration into the interim force that is currently being acquired.  Mr. Hollis asked if “the materials we are about to buy were issued”.  (Action: DCSLOG provide status of Government furnished equipment (GFE) integration into the interim force) 

i.  Mr. Seger and MAJ Hale, from TRADOC DCST, provided a briefing that outlined key elements of policy, regulation, and the acquisition process that TRADOC believes influenced a current problem within the training domain of MANPRINT.  Information was presented that stressed the need for change in the way training is being integrated into the life cycle management and force development process.  These problems have resulted in the fact that training modernization is not keeping pace with force modernization.  Co-chairs agreed that the way the Army integrates training in total package fielding, unit set fielding, FISO structure, and in the funding process (training PEG) should be further examined.  This is needed so that the total cost of systems are realized in the budgeting process.  LTG Maude asked how this issue could be improved and whether this is a training problem or an Army-wide concern?  Mr. Hollis stated that the workgroup should study the issue and present recommendations (policy and procedures) at the next MBA session.  Agreement was reached that all the players should be involved.  (Action:  TRADOC DCST ICW ODCSPER and ODCSOPS provide follow on briefing with assist from working group analysis)  

j.  Mr. Hollis and Ms. Bulls questioned the Program Manager’s (PM’s) role and responsibilities to focus and integrate training into their acquisition actions.  Agreement by the MBA was reached that more work is needed to understand the training issue and its relationship to the PEG process.  Some concern that PM’s and trainers have found a “way around” requirements.  Consensus was reached that when systems are modernized the training that needs to go along is not adequately modernized.  Co-Chairs voiced their commitment by emphasizing and supporting need for attention to this concern. (Action:  ASA(ALT), AMC provide recommendations and input in coordination with TRADOC brief above)  

k. LTG Maude asked if TRADOC has identified the training issues as a problem?  TRADOC verified that they have elevated these concerns at other HQDA forums and that the CSA has been made aware of these concerns.  TRADOC is looking at Training Support Package design issues and the training integration package.  Mr. Hollis asked if we didn’t have digitization, would we still have this problem?  MAJ Hale responded yes and that digitization was not the cause of the problem, however acquisition reform, COT’s ADPE equipment, and digitization have exasperated the problem.  Mr. Levine, Mr. Resnick, also responded yes because this was a push back & forth between PEGs (Equip & Training PEGs).  (Action:  Address as part of TRADOC DCST, DCSOPS and PA&E brief)   

l.  With respect to the training discussion, Mr. Hollis asked what coordination is taking place between STRICOM & PM’s?  Co-Chairs asked the workgroup to look into policies that direct PM’s to build simulators, how we define who does what to simulators, and who pays for  them (Action:  DCSOPS, ASAALT and STRICOM provide input to TRADOC brief)  

m.  LTG Maude pointed out that this training issue is also related to the TRADOC recapitalization & reinvestment strategy concerning the challenges associated with upgrades to and repairing of equipment.  Concern was raised that this is a “Big Army” issue not limited to modernization and that the Army has to have a process.  (Action:  TRADOC ICW DCSOPS address as part of the training brief).  

n.  Co-chairs directed workgroup to meet and develop responses to above items in preparation for next MBA session.  Workgroup co-chairs are to present the agenda for the next meeting in sufficient time before the next MBA session.  Time permitting, a Manpower & Personnel domain status will be an agenda item.  (Action, DCSPER address at workgroup session and prepare agenda 3 weeks before next MBA session).  

o.  Ms. Bulls stressed the need to assess how MANPRINT is taught and whether MANPRINT is an integral part of PM training.  The mindset/culture needs to change from being equipment-driven to more people-oriented.  Follow on discussions between the co-chairs pointed out need to look into possible reward system for successfully incorporating MANPRINT considerations early in the process rather then just prioritizing cost and schedule.  Ms. Bulls also asked that the working group look into how OSD can help since they conduct the bulk of PM training via OSD schools.   An assessment of Army dollars and OSD plans to allocate increased acquisition funding for MANPRINT in all the Services was discussed.  Co-chairs agreed and discussed support to look into resourcing as well as getting increased MANPRINT integration into the DSMC curriculum.  (Action: ODCSPER, ASALT, discuss with AAE and OSD counterparts and provide information and recommended actions at next MBA session.  Workgroup should build a request across the POM).

p.  LTG Maude commented that the Transformation is accelerating and stressed the importance of continuing to provide MANPRINT oversight to the acquisition community.  LTG Maude stressed the need and importance of the MBA and stated that he expected that future sessions should include the principles outlined in the charter.  He pointed out that he wanted this to be a relevant group.  Other co-chairs agreed. (Action: workgroup members schedule principles outlined in the charter to attend MBA sessions).
q.  Co-Chairs provided closing remarks.  Mr. Hollis stressed importance of bringing PM’s and PEO’s into discussions and challenging the material developers.  He reiterated that the Army is people & we have to keep them up to date with systems that are as user friendly as we can.  Mr. Hollis stressed the need for a hard hitting agenda for the next MBA and his expectations to address training disconnects.

4.  The next workgroup session is scheduled for mid November 2000 to further develop these items and prepare for the next MBA session.  Workgroup members must come prepared to represent the views of their organization regarding status of action items.  Organization and process to adequately address and present the information, as directed in these minutes, will be developed and discussed at the workgroup session.        

5.  Point of contact for these minutes are LTC Steve Zappalla, (703) 695-9215, Ms. Holly Russell, (703) 614-8143, and LTC Phil Disalvo, (703) 693-7634.





              (original signed)

    



              ROBERT F. HOLZ 






   Acting Director for Personnel 
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