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System of Systems Integration 

SoSI Mission – SOSI will utilize the Family of Systems approach to ensure integration 
and interoperability for a full-spectrum force while ensuring total ownership cost 
reduction. 
SoSI Vision – To field fully integrated and tested capability packages to modernize BCTs 
with unprecedented joint combat capability. 

SoSI – The Army's Integration Team
SOSI spearheads material and configuration management of the 

Network Integration Evaluations, 
is a key adaptive Acquisition team manager of the Agile Process and 

leads synchronized fielding efforts of Capability Set Management. 

Agile Process NIE Synchronized Fielding
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Managing the Network
with Capability Sets

AVAILABLE POOL

Our Most Important Task - Aligning the Network Against ARFORGEN
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Fielding

Building Capability Sets :
• Aligned to ARFORGEN
• Backward/Forward Compatible
• Vertically aligned – TOC to the Soldier
• Provides a true ‘network’ – limited field ‘integration’
• Standards‐based
• “Incremental” Modernization Re‐Defined
• Industry is key to what we are doing 

11/13/2012
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Network Integration Evaluation (NIE)

• What is the NIE? The Network Integration Evaluation (NIE) is a series of semi-
annual evaluations designed to integrate and mature the Army’s tactical network.
– Conduct integrated and parallel Operational Tests of select Army programs of record 
– Evaluate developmental and emerging network capabilities in an operational environment 
– Assess non-networked capabilities in an integrated operational environment

• What the NIE Means for the Army:
– Provides integrated, end-to-end capabilities to the networked Soldier
– Provides up-front integration of required capabilities on a BCT before fielding to theater
– Provides increased awareness and dialogue across government and industry 
– Provides Increased access for competitive solutions
– Targets against prioritized gaps and requirements
– Reduces cycle times

• What does SoSI do during the NIE?
– SoSI manages the material integration and configuration management for the NIE 
– SoSI will also issue technical reports on systems integration, engineering and specifications 

upon conclusion of the NIE
– SoSI applies NIE lessons learned to Synchronized Fielding efforts and Agile Process 

Phase 6 recommendations
The NIE is a key part of the Agile Process and Synchronized 

Fielding of Capability Set Management across the PEO community



Use or disclosure of data contained on the page is subject to restrictions on title page6 The Army's Integration Team

• Enables the Army to keep pace with industry and technological advances
• Accelerates network modernization to a rate unachievable by   

traditional acquisition strategies in a more cost-effective manner
• Provides deploying units better capabilities more quickly
• Incrementally improves the overall Network over time
• Directly supports capability set management in identifying critical

operational gaps and solutions
• Provides operational validation of these solutions and the Network

architecture baseline for inclusion in current or future capability sets

Phase 0

Define Gaps

Lead: TRADOC

Phase I 

Solicit Potential 
Solutions

Lead: ASA(ALT)

Phase II

Candidate 
Assessment

Lead: ASA(ALT)

Phase III

Evaluation 
Preparation

Lead: BMC
/ATEC

Phase IV

Integration
Rehearsal

Lead: ASA(ALT)
/ATEC

Phase V

Integration
Evaluation

Lead: BMC
/ATEC

Phase VI

Implementation 
Plan

Lead: ARSTAF
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ATEC Lead for OT

The Army Agile Process Life Cycle
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The Agile Process – Engaging Government and 
Industry

The Agile acquisition Process engages Government and Industry by 
common communications vehicles to convey needs identified within 
TRADOC. The prioritized gaps are fed to the acquisition community to 
solicit and evaluate potential solutions.
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NIE Candidate Selection Organization

All Stakeholders Fully Represented and Engaged

SoS I Director
Candidate Oversight Committee Chair

CSC Chair ASA (ALT)

ASA (ALT)Tech Lead

Candidate Oversight 
Committee

• SoSI (Lead)
• ASA/ALT
• SoS I-

MILDEP NW
• G-3/5/7
• G-6

• TRADOC/BM
C 

• MC COE
• ATEC
• PEO C3T
• ASA (ALT), 

SOS 

Advisory Committee

• SoSI (Lead)
• BMC
• G-3/5/7
• PEO SOLDIER
• PEO C3T
• PEO CS&CSS

• ATEC
• G-6
• CTSF
• G-2

Factor I Factor II Factor III Factor IV Factor V

Operational Value Technical Value Integration & Interface Burdens Maturity

MC COE (Lead) CERDEC (Lead) PEO C3T (Lead) SoSI (Lead) SoSI (Lead)

SoSI
PEO C3T
TRADOC

BMC
CAC

PEO SOLDIER

CERDEC 
PEO C3T

JPEO JTRS
G-6
SoSI

SoSI
PEO CS CSS
PEO IEW&S

PEO C3T
ATEC
G-6

TRADOC
ATEC

SoSI
PEO STRI
PEO C3T

PEO SOLDIER
G-6

CERDEC
SoSI
G-6

TRADOC
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Old Way: 
Test in 

Isolation

Old Paradigm:  

• Test conducted in isolation—only connections 
to voice and legacy digital systems

• Interoperability tested late or not at all, 
placing the burden on the unit after fielding

We could conduct the WIN-T Inc 2 test the 
same way, or…

Apply a New Paradigm:  

…Conduct the WIN-T record test as part of the 
larger Capability Set

• Allows validation of Capability Set prior to 
fielded to first unit equipped in October 12

• Integration becomes a part of the Operational 
Test; takes the integration burden off the unit

• Will employ prudent decision points to protect 
WIN-T Inc 2 program

New Approach:
Test as part of 

Integrated Network

How NIE is Changing Processes
(Validating Capability Sets Prior to Deployment)
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Bottom line

• Agile process is emerging from the fog as a way 
forward for some acquistions

• MANPRINT is a key to AGILE
• We equip soldiers, not man equipment!

• Questions for me.


